Benicia Public Library

Long-Range Plan of Service 2011-2015

Services: Provide an array of library services to meet the needs of the community.

Staff:  
Create a well-trained, qualified library team that consistently demonstrates a strong public service ethic. 

Public Access: 
Enhance public access to information and improved services through current or future-oriented technologies. 

Collection: Build and maintain a strong collection of materials in multiple formats to meet changing and diverse needs of the community.

Facilities:   Prepare library facilities that are safe, attractive, and inviting to meet the needs of public and staff. 

Funding:    Establish a diversified funding base for annual and future operations.

Community:  Become an increasingly important, well-used and appreciated “hub” of the community. 

Partnerships: Continue to form and retain partnerships with community organizations, other public service institutions and cooperative networks. 

Policies: Provide and update library policies on a regular basis

Vision: Embrace a congruent mission statement and plan of service for the library
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Detail

1. Services: Provide an array of library services to meet the needs of the community.

a) Provide hours of operation that meet the needs of the community.

b) Offer easy access to professional and para-professional assistance throughout the library.

c) Provide literacy services and materials for independent adult learners in a self-help, multi-media environment.

d) Utilize trained volunteers to supplement services. Examples of this include volunteers serving as Internet docents, Teen Advisory Board (TAB) coordinators, and Summer Reading Program assistants. 

e) Through ongoing activities and regular surveys, determine the needs, interests, and expectations of the community. 

f) Continue to expand and improve remote services, including better database and webpage access, as well as Instant Messaging for reference assistance and other new services.

g) Provide future-oriented services in response to community demographics and statewide trends as they emerge and are identified.

2. Staff:  Create a well-trained, qualified library team that consistently demonstrates a strong public-service ethic. 

a) Ensure that staff members receive information and training to keep abreast of the latest developments in public librarianship. 

b) If financially possible, provide a staff-training day to encourage team-building and equal access to information.

c) Promote training and in-house examples of excellent customer service techniques to instill a high level of performance from staff.

d) Make reference staff more accessible on the floor and in stack area.

e) In accordance with our cultural awareness/diversity policy, recruit and hire qualified minority employees with language and/or cultural proficiencies consistent with community demographics and needs.

3. Public Access: Improve public access to information and enhanced services through current or future-oriented technologies. 

a) Explore and maximize use of regional collaborations. 

b) Expand the opportunities provided by the SNAP and NBCLS systems to the fullest extent.

c) Participate in opportunities for statewide database, catalog, and system collaborations. 

d) Plan for infrastructure to be in place so the library will be well positioned to implement cutting-edge, state-of-the-art and emerging technology as it becomes available. 

4. Collection: Build and maintain a strong collection of materials in multiple formats to meet changing and diverse needs of the community.

a) Maintain a quality collection that provides materials in a variety of formats offering both traditional and progressive technologies to access information.

b) Base selection upon standards of professional librarianship, requirements for a public library “core” collection, public demand, and the diversity and informational needs of the population served.

c) Weed, inventory, and merchandize the collection on a regular basis.

5. Facilities: Prepare safe, attractive, and inviting library facilities to meet the needs of public and staff. 

a) Respond to customer needs for remodeling and refurbishing the main facility as needed, particularly focusing on remodeling the basement to provide expanded services for customers and/or staff. 

b) Investigate the potential for establishing branches at locations geographically distant from the main facility or for particular purposes (e.g., Youth Center in former Mills Elementary School location) if need is indicated and funding is available. Develop plans as appropriate.

c) Meet and maintain all requirements of Americans with Disabilities Act (ADA) regulations, as determined by the City’s ADA coordinator. 

6. Funding: Establish a diversified funding base for annual and future operations.

a) Work with the California Library Association and other library-based organizations to strategically support funding mechanisms for libraries, including Transaction Based Reimbursements (TBR), Public Library Fund (PLF), and other legislative measures.  

b) Obtain grant funding for demonstration projects or other enhancements.

c) Support the Friends of the Benicia Public Library and the Benicia Public Library Board of Library Trustees in their role as library advocates by keeping them aware of issues and potential needs of library customers.

d) Continue support of the Friends and Library Foundation fundraising efforts. 

e) Create and maintain partnerships with non-profit and for-profit organizations.

f) Investigate City/State/Federal funding possibilities to finance and support programs, collections, and capital improvements within the context of the Library’s mission and goals.

7. Community:  Become an increasingly important, well-used and appreciated “hub” of the community. 

a) Encourage and support involvement by staff in community organizations and institutions to learn about and respond to our population’s changing composition and needs.

b) Provide additional services for residents who access library materials from elsewhere.

c) Advertise library programs within the community to ensure that residents know about ongoing programs and to increase the number of library supporters.

8. Partnerships: Form partnerships with community organizations, other public service institutions and cooperative networks. 

a) Explore creative avenues of cooperation, especially with schools, for enhancing library services to children and young adults. 

b) Maintain close working relationship with the Friends and the Library Foundation.

c) Participate in the development of multi-type library networks, such as North Bay Cooperative Library System and others. 

d) Work collaboratively on State Library projects, such as the California Library Catalog.

9. Policies: Provide and update policies on a regular basis.

a) For the benefit and understanding of customers and staff, review and update policies every five years. 

b) Create new policies as appropriate.

c) Publish all policies on the library’s webpage. 

10. Vision: Embrace a congruent mission statement and plan of service for the library

a) Monitor this Plan of Service and make adjustments as appropriate.

b) Monitor the implementation of the objectives of this Plan of Service along with the Library’s Mission Statement. 

c) As this Plan is implemented, identify the goals and objectives that will create the Plan for 2016-2020. 

